
Appendix 2 
 

Outstanding Audit Recommendations – Quarter 4 2018/19 Follow Up   
       

         
         

KEY                 

  
       

  

Recommendation status: 
 

Priority: 
    

  

  Recommendation reviewed and found not to be implemented.  
 

H (high) 

A fundamental weakness in the system that puts the Authority at risk. This might 
include non-compliance with legislation or council policy, or may result in major risk 
of loss or damage to council assets, information or reputation. Requires action as a 
matter of urgency; ideally to be addressed within a 3-6 month timeframe wherever 
possible or within an extended time frame as agreed with Internal Audit if the 
recommendation requires extensive resources or time. 

  Recommendation reviewed and found to be partially implemented. 
 

M 
(medium) 

Observations refer mainly to issues that have an important effect on the system of 
internal control but do not require immediate action. Legislation or policy are unlikely 
to be breached as a consequence of these issues, although could cause limited loss 
of assets, information or adverse publicity or embarrassment. Internal audit suggest 
improvement to system design to minimise risk and/or improve efficiency of service. 
To ideally be resolved within a 6-9 month timescale.  

  Recommendation reviewed and found to be implemented.    

L (low) 

Observations refer to issues that would if corrected, improve internal control in 
general and ensure good practice, but are not vital to the overall system of internal 
control. A desirable improvement to the system, to be introduced within a 9-12 
month period. 

 

Audit  Recommendation Details Priority  Responsible 
Officer 

Expected 
implementation 
date for 
recommendation 

Date 
Audit 
Followed 
Up 

Current 
Recommendation 
Status 

Further Audit Comments Target 
Follow 
Up 
Date 

Council Tax 
Liability, 
Discounts 
and 
Exemptions 
2018-19 

A process should be 
established for issuing 
penalties where the council 
tax penalty policy criteria for 
incorrectly claimed 
exemptions and discounts 
have been met. 

Medium Revenues 
and Benefits 
Manager 

Oct-18 Mar-19 Follow up 
Undertaken - 
implemented 

It was confirmed that the 
process has now been set up. 
The policy was already in place, 
but the procedure for raising 
these penalties has now been 
disseminated and monitoring 
arrangements in place.  

18-19 
q4 
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Disabled 
Facility 
Grants 18-19 

The Head of Community 
Services should obtain 
evidence of the completion of 
the Severn Vale Housing 
Works. 

High Head of 
Community 
Services 

Dec-18 Mar-19 Follow up 
Undertaken – not 
implemented 

The Head of Community 
Services provided an email from 
the Development and Asset 
Management Innovation Lead 
from Bromford (was Severn 
Vale) confirming that all the 
works were carried out and 
installed in line with the original 
proposals. Further verification is 
required eg spot check or 
installation certificates.  

18-19 
q4 

Garden 
Waste 2018-
19 

The garden waste crew 
induction should include a 
briefing note on the licence 
scheme for garden waste 
and periodic refresher 
training should be given. 
Reminders should also be 
visible in the crew files and/or 
cabs and this should be 
monitored and reported 
regularly at the 
Ubico/Customer Services 
meeting.  Regular spot 
checks should be carried out 
in order to ensure that bins 
are only emptied where the 
service has been paid for.  

High Ubico 
Operations 
Manager 

Oct-18 Mar-19 Follow up 
Undertaken - 
implemented 

Confirmation was provided by 
the Ubico Operations Manager 
that this recommendation has 
been implemented through staff 
debriefs, monthly meetings and 
supervisory checks. Audit will 
complete similar testing to 
previous within quarter 1 of 
2019/20 to confirm that bins 
without sticker licences are not 
being emptied. 

18-19 
q4 
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Ubico fleet 
management 
2018/19 

To enhance vehicle contract 
monitoring, the new suite of 
PI’s should be reported to 
ESPB. “Fleet” should be 
incorporated as a standard 
agenda item in ESPB 
meetings.  

Low Ubico and 
TBC 

end December 
2018 

Mar-19 Follow up 
Undertaken - 
implemented 

A review of ESPB minutes 
confirmed that KPIs are being 
reported. Moving forward, ‘fleet’ 
will be added as a standard 
agenda item.  

18-19 
q4 

Ubico fleet 
management 
2018/19 

A value for money decision 
needs to be made on the 
continued retention of Oscar 
3 and its current hire by 
Stroud.  If the arrangement 
continues, a formal 
agreement needs to be 
established.   

Medium Head of 
Community 
Services 

end November 
2018 

Mar-19 Follow up 
Undertaken - 
implemented 

This was subject to an Executive 
report 21st November; the 
decision was made to purchase 
a new vehicle and sell the other 
vehicle to Stroud District 
Council.  

18-19 
q4 

Cemeteries      
2017-18 

The ability for payments to 
be taken by cemeteries staff 
should be implemented.  

L Asset 
Manager 

Mar 18.                 
July-18.                      
Dec-18 

Mar-19 Follow up 
Undertaken - 
implemented 

A new system is being 
introduced to allow for online 
payments for cemeteries related 
services. The Cemetery Support 
Officer is being trained to use 
the system to take payments 
through the online system.  

18-19 
q4 

Council Tax 
Recovery 
2017-18 

An order form should be 
completed for the 
enforcement agents contract, 
including appropriate 
performance and monitoring 
measures.  

M Revenues 
and Benefits 
Manager in 
collaboration 
with One 
Legal 

Sep-18.                      
Dec-18. 

Mar-19 Follow up 
Undertaken - 
implemented 

On discussion with the 
Revenues and Benefits 
Manager, it was confirmed that 
this is due to be completed by 
31st March 2019 as it is linked to 
novation of contract which needs 
to be resolved in the next couple 
of weeks. Internal Audit will 
review this in the next year. 

18-19 
q4 
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Council Tax 
Recovery 
2017-18 

The council’s collection 
policy should be reviewed to 
ensure that the policy 
remains relevant, robust and 
any changes to legislation 
have been included.  

L Revenues 
and Benefits 
Manager 

Sep-18.                      
Dec-18. 

Mar-19 Follow up 
Undertaken - 
implemented 

The Revenues and Benefits 
Manager confirmed that the 
policy will be in place and 
effective from 1st April 2019. 

18-19 
q4 

Housing 
Benefits- 
DHP                   
2017-18 

In line with the scheduled 
review of the Council’s DHP 
policy, consideration should 
be given to the recovery of 
overpayments, monitoring 
functions and the 
establishment of contingency 
funds. 

L Revenues 
and Benefits 
Manager 

Jun 18.                       
Oct-18 

Mar-19 Follow Up 
Undertaken - 
partially 
implemented 

The Revenues and Benefits 
Manager confirmed that 
recovery of DHP overpayments 
is now referenced in the DHP 
policy however the procedure for 
collection is yet to be 
established. New 
implementation agreed: end of 
April 2019.  

18-19 
q4 

Complaints 
2016/17 

The council's data sharing 
protocol with the County 
Council should be updated to 
include reference to 
complaints data and how 
they are handled by the JWT. 

L Head of 
Community 
Services 

Sep-17.                 
May-18.                  
Oct-18  

Mar-19 Follow Up 
Undertaken - not 
implemented 

A protocol is in place covering all 
partners dated 2014. It was 
recommended to review this, 
given GDPR. The 
recommendation is currently on 
hold whilst the future of the Joint 
Waste Committee/Team is 
reviewed. New implementation 
date of Sep-19. 

18-19 
q4 

Leisure 
Centre   
2016-2017 

The outcome based 
scorecard should be 
completed and reported 
against 

M Asset 
Manager 

Apr-18.                         
Oct-18 

Mar-19 Follow up 
Undertaken - 
implemented 

The Asset Manager confirmed 
that the scorecard has now been 
completed and this is due to be 
reported to the next Strategic 
Partnership Board. 

18-19 
q4 
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Ubico Client 
Monitoring            
2016-17 

A KPI should be established 
to measure non completion 
of works in relation to the 
maintenance of Tewkesbury 
and Bishops Cleeve 
cemetries. 

H Head of 
Community 
Services 

Apr-17.                     
Apr-18.                        
Dec-18 

Mar-19 Follow up 
Undertaken - 
implemented 

This was picked up as part of 
the 2018/19 Ubico client 
monitoring audit. A KPI in 
relation to the non-completion of 
cemeteries work has been 
established as part of the review 
of the grass cutting service, and 
reported to Overview and 
Scrutiny. 

18-19 
q4 

Ubico Client 
Monitoring        
2016-17 

A Data Sharing Agreement 
should be established 
between Tewkesbury 
Borough Council and Ubico 

H Head of 
Community 
Services 

Apr-17.                  
May 18.                  
Oct-18 

Mar-19 Follow up 
Undertaken - 
implemented 

A signed Data Sharing 
Agreement is now in place.  

18-19 
q4 

Bulky Waste 
Audit 2016-
17 

A Data Retention Policy 
should be developed for 
bulky waste.  

H Head of 
Community 
Services 

Apr-17.                    
May 18.                  
Oct 18 

Mar-19 Follow up 
Undertaken - 
implemented 

A corporate data retention 
schedule has been drafted- the 
retention of bulky waste data 
has been included in the 
Customer Services retention 
schedule. 

18-
19q4 

NNDR 2014-
15 

The Council’s discretionary 
policy should give 
consideration to the changes 
introduced by the Localism 
Act 2011. 

M Revenues 
and Benefits 
Manager 

Mar-16.                 
Jun-17.                    
Feb-18.                           
Nov 18 

Mar-19 Follow up 
Undertaken - 
implemented 

New policy approved at 
Executive Committee on 
06/03/2019.  

18-19 
q4 

 


